
Garment Men, Mcr*
Crystallize Fr
..-^

Two Buildings on Seventh Avenue Will
Form Center for Industry and Pro-
vide Modern Methods for Trade;

("o-opcratio n Stressed
THE sixty or more manufacturers of women's garmenls who have

begun rcmoving their establishments from Madison Avenue and
tho side streets along Fifth Avenue and Broadway in the late

twenties and early thirties to the two new buildings on Seventh Avenue
from Thirty-sixth to Thirty-scvcnth Street, designated as the Garment
Center Capitol, believe that they are taking a big step forward, not only
in bringing their manufaeturing and selling facilities to a high point of
modern efficiency, but in setting up a eode of ethics that will act as a

standard for the entire trade. It is tho psychological development cm-
bodied in this new cooperative scheme which originatcd from the high
rent pressure of last year that promises more for the industry than the
HttaWishment of a centralized manufacturing location.
The women s garment industry, **<

such, probably is one of the most mis-
Qfiderstood in the country, largely be¬
cause it has pcoduccd no large combi¬
nations that can be pointed to aa em-

bodying the ideals and policies of the
entire trade. The garment people are

fond of pointing out the contra«t be¬
tween their own industry and that of
the great ?toel trade. In the latter the
United States Steel Corporation really
stands for the industry. In the women'
garment trade there is no single firm
that compares in magnitude to the
Steel Corporation. Some idea of the
size of the industry may be gained,
however, by reference to the 1919 cen-
aus figures, which show that the indus¬
try produced about §1,184,099,000 worth
of mrrchandise in 1919. The clothing
industry, as a whole, is said by those
ln it to be third largcst. in the country
in point of capital Investcd, value of
output and the number employed. The
women's garment end of the industry
naturally is larger than that devoted
to the production of men's apparel, and
it is said that about 80 per cent of the
industry is located.in New York City.
The new Garment Center Capitol, a

cooperative idea born of the exigencies
developed when rents became almost
ruinous, according to the manufac¬
turers, consists of two large buildings,
one twenty-four stories in height and
the other seventeen, and contains
about 1,500,000 square feet, or fifty-
six acres, of floor space, all of which
will be devoted to manufaeturing, sell¬
ing and shipping of women's apparel.
Hoic Plan Started
The buildings were begun in May,

1920, foilowing notices served on the
manufacturers by their various land-
lords that rents would be increased,
in some cases more than 200 por cent,
and that leases must be signed run¬

ning from five to ten years. Like
frightened children, the manufactur¬
ers turned to some one in authority
to protect them. That some one hap¬
pened to be Saul Singer, of Singer
Bros., a firm of cloak and suit manu¬
facturers, who at that time was presi¬
dent cf the Cloak, Suit and Skirt Man¬
ufacturers' Protective Association. He
called a meeting of all those who had
been served with rent increase notices.
Thirty-six responded to consider ac¬
tion. Few came with any clearly de-
fined plan. But into the meeting came
Mack Kanner, a garment manufac-
turer who formerly had been in the
contracting business. Mr. Kanner had
the germ of an idea. He also had
options on certain pieces of property
on Seventh Avenue.
The idea of tenants becoming their

own landlords by the cooperative erec-
tion of their own building was
broached. It fell on fertile soil, and
at subsequent meetings the idea was
developed, and iinally it culminated in
the decision to erect such a building.
The thirty-six men who eompose the

stockholders of the organization are

proud of the fact that the whole. idea
was based on confidencc, and that no
contract other than those made with
outsidc parties necessary to the erec-
tion of the buildings has been made.
When publicity was given the pro.j-

ect there was a rush of other Rarment
manufacturers to join. Subsequently
the plans were enlarged to include
additional tenants, and the idea ex-

panded from one building to two. As
the project now stands there are the
original stockholders and approximate¬
ly the same number of tenants who
will occupy the two buildings. Many
of them have taken an entire floor.

Ethics JSow Stressed
The buildings themselves have been

designed particularly for the garment
manufaeturing industry, with modern
o.quipment. in lighting, shipping facili-
ties, rest rooms and lunch rooms for
employees and a club for the tenants.
This club will include rest rooms, a

gymnasium and Turkish bath, a restau-
rant and other appurtenances of any
social club. Mcnibership will be re-
stricted to the tenants of tho build¬
ings, although associated mcniberships
may be granted to buyers and retailera.

It is through the club that the cthi-
cal conduct of the manufacturers if*
the building will be controlled, and
this, those at the head of the project
believe, will prove to be one of the
most important movements designed
to place. the industry on a high stand¬
ard. Certain rules and regulations will
l)c embodied in the constitution and
by-laws of the club. Failure to live
up to them will mean expulsion. The
men back of the movement believe
that the combined subscriptiwn of the
members of the club to this code of
ethics will place a stamp on their prod-
ucts that will mean as much in the
garment trades aa the storling mark
now doea on silverware.

The women's rcady-made garment
industry as such in this country is
scarcely a half century old, yet in that
time it has had a rcmarkable growthand has placod its stamp upon almost

vy woman in the country, for few
.'<. the women who do not include at

st one rcady-made costume in their
wardrobes. The apparel manufactur¬
ers, while admitting that the history
of their industry includes a long list of
sordid rvents, such as the old sweat-
shop methods of production. the almost
e&dlesu bickeringa and disagreements
with labor, undue speculation in rnw
materials, etc, feel that their sins
have been no blacker than those of
other indnatriea and that their chief
accomplishment has been the undis-
puted fact that American women are,
taken as a .vliole, tho best dresspd
women of any country, and that the
garment industry has made thi3 pos-
sible.
"The apparel trade probably is the

most highly competitivc of any indus¬
try," said Jacob Rapaport, a veteran
c'oak m«nufacturer and one of the
utookholdera in the Garment Center

'., "due to the fact that it re-
>o little capital to entor it. The

litdaatry i.i made up of those who
suuUd ia witk almost nothuig. It haa

produced few millionaires and most of
them have merely used the industry as
a stoppir.g-stone to operntions in other
fiields that proved protitable.
Competition to Continue

"Because of the great number of
individual producers in the industry a
well defined sot of standarda bithertO
has been almost impossible. n\ this
new project, however, we have close to
r-ovonty manufacturers who will act
as a single unit on many of the. larger
proble.ms of the industry. Their com-
bination in a single center and co¬
operative work in many directions will
not, however, lessen their individuality
or destroy honest competition."
Mr. Rapoport foresees tho develop-

ment of the cooperative buying of raw
materials among the tenants, the co¬
operative purchasing of models from
Paris at a >Troat individual saving and
other economies that can be effected by
joint work along linea common to all
manufacturers, all of which are ex¬

pected to work to the advantago of the
retailer and consumcr in the shape of
lower prices and better produced
garments.
Thoshifting of the center of the gar¬

ment industry from Broadway, Fifth
and Madison Avenues and th& side
streets, to Seventh avenue, also is in
line with tho "Save New York" move-
ment, begun several years ago and do-
'signed to keep the present- district
nround Thirty-fourth Street and Fifth
Avenue rpstricted as a retail shopping
center. Since the ercction of the two
buildings of the Garment Center Capi-
tol, other buildings destined to be oc-
cupied by garment. manufacturers have
been begun on Seventh Avenue and
streets adjoining. In time, it is believed
the entire industry will sweep to the
westward of its present location, which
has developed within the last ten years.

Fifty years ago the industry was
started below Canal Street and gradu-
ally worked its way uptown, foilowingclosely on the heels of the retail trade.
It followed tho main arterics of travel
and the new shift to the west marks a
departure in its line of progress. Ele-
ments making for permanence are
greatcr in number in the new sectiopthan in any other in which the industryhas been located.

Officers in Control
The officers and directors of the'

Garment Center Capitol consist of the!
foilowing well known manufacturers:
Saul Singer, Singer Bros., president;Mack Kanner, Mack Kanner & MilnUs,vice-president; Julius Blauner,Blauner Bros. & Co., treasurer; Jacob:
Reich, Mensch-Reich Co. secretary and;
chairman of serviee committee; J. S.'
Becker, J. S. Becker Co., chairman of
club; Max Rubin, Rubin Bros.; Max
Cohen, Max Cohen, Inc; Jesse Woolf,Jesse Woolf & Co.; Jesse Shulman,Jesse Shulman, Inc; Max Rubel, Max
Rubel & Co.; Otto B. Shulhoff. Otto B
Shulhoff Co.; Armand Baer, G. B. G.
Co.; M. Bandler, MauriCe Bandler;Jack Amsterdani, Amsterdam & Sachs,and N. A. Cohn, Philip Mangone Co.

In addition, the foilowing firms are
stockholders in the project: I. Boden-
stein, Inc; Carl Bonwit, H. H. Flnder
Company. Ben Gershel & Co., Hvman
W. Ginsburg & Co., R. Kobler, Louis
Lustig, Henry Ncwman, G. M. Pier-
mont, Samuel Post, Rappaport & Gott-
lieb, M. & H. Rentner. Maurice Strass-
man, J. M. Silverman, E. J. Wile & Co.
George Wood, Zelenko & Moskowitz
and Jacob Rapoport & Co.
-«-

Government to Pass
On Worid Financial
Plans of U. S. Banks
Transactions of internation¬

al Character To Be Sub¬
mitted to Authoriiies; In¬
terest in Economic Read-
justmenls
WASHINGTON, June 11. Financial

transactions of an international char¬
acter entered into by American bank-
ers with private banks nbrood or with
foreign governments will first be sub¬
mitted to the American government
for approval under an agreement
reached at President Harding a recent
conferenccs with J. P. Morgan and
other international bankers.
The understanding was reached, it

was said in Administration circles
yesterday, because of the American
government's interest in worid eco¬
nomic readjustments and because of
the position of the United States as
a creditor nation. No general policywill be adopted by the bankers, it was
said, without forrnal government ap¬
proval, although separate transactions
under the policy probably will be re-
ferred only informally for study at
Washington. The cooperation to this
extent of the government with the
financial interests, it was emphasized,
would not imply any guaranty of loans
hereaftcr to be negotiated.
At the same time, it was said, plans

were being made for another confcr¬
ence of bankers, this time largely rep-
resentative of the We?t, with Presi¬
dent Harding, when the Administra-
tion's policy on financial ond business
matter3 will be further developed.

Phone IncoTr.cs Up
v^porating income for March of the

slxty-eight telephone companies re-

portdng to the luterstate Comnicrce
Commisslon at Washintrton, was $9,-
290,502. an increase of $2,005,3G6 over
March a yenr ago, according to a
statement issued yesterday. For the
three months operating income
amounted to $24,876,468, an increase of
$2,245,674 over the corresponding
period of the preceding year.

.._-»-

Cosden Earnings Decliae
For the first three months of this'

year Cosden & Co. report.ed not earn-
ings, before deducting for depreciation
and depletion. of $1,761,270, compared
to $2,409,915 for the corresponding pe¬riod in 1920. Net, before depreciation
and depletion, for April amounted to
upproximately $900,000. In the first six
months of 1921 the company retired
through its sinking fund an additionalj
$955,000 of lirst mortgage 6 per cent
bonds. j

nn£ to New Home

Retailers Open Buying Officcs Here
To Overcome High Traveling Costa

Tho movement for direct rcprcsentation of retail aloro* in all aectlona
Of, tho country in the local wholosale markets ia ono of the direct oulgrowlha
of the high railroad rat.es which make tho conatant traveling of the atore

buyera to mnrkota oxtrcmoly expensive, and also affect in a simllar fashion
tho manufacturer opcrating through traveling salcsmon.

As a result of the contlnued high railway fare, heavy hotel bills and

j other expense3 incidental to traveling, road salosmen's trips have become loss
frcqucnt. The r.mall out-of-town rctailer who formerly depended on tho road

iftlesmen, not only for considorable quantitioa of mcrchandise, but for infor-
mation on market conditions, has felt tho lack of this service. The other
alternative, that of visiting the market himself, or sending hia buyera here,
more froqucntly than usuol, ia an expensive operation and pilos up overhcad
charjros in opcrating costs.

Several of the larger atores throughout the country have opened officcs
here. Smaller atorcs are combining and opening coSperative offices. Several
achemea -.'ong'the latter line, emnnating not from the merchants, but from
outside HOitrces, are boing started and their progrcss is watched with consid¬
orable interest.

For the smalTstore an individual office with a staff of general or special
buyera ifl a fairly expensive propoBition, but for the large store it effecta a

considorable saving over the old methoda of sending departmental buyera to
tbe markets at frequent intervals. Ono of the chief benetits derived from
constant rcprescntation in tho wholeaale markets is the information concerning
wholeaale conditions that tho local repreaentativea furnish their principals
back home. It is along this dlrection, in a period of changing values and
fiucttiatiotia in produclion, that the greatest development is being made.

_._,_

Woolen Goods Manufacturers
NoteMore Normal Consumption
Inditstry Watehing a Number of Factors With Great

Interest, Particularly New
Stoeks on Hand Are Large

Tariff Scheriulc;

ITIT woolen goods manufacturers making preliminary prepara-
tions for showing spring lines and with another government wool
auction set for June 23, the woolen and worstcd industry is mani-

festing not a little interest in the raw wool situation throughout the
world. Recent purchascs of domestic supplies by manufacturers have
been interpreted as price tests, and interest is naturally centcring on the
new cllp, shearing having become general in Western states.
Another olemelit which enters into<-

the situation is the duty on imported
wool provided by the emergency tariff
bill. What its cffccton domestic sup-
pliea and nricea will be is being await-
ed with kocn interest. So far it has
served only to increase imports great-
ly in the few weeks before it became
tffectivo.

Figures recently compiled indicate
that there is a plentiful supply of the
raw material throughout the world.
With the new clip in hand it is esti-
mated that the supply in the. United
States next month will be 825,000,000;
pounds. Tho normal annual consump-
tion of this country is about 550,000,000
pounds, t:o that the prospectivc July
stock will bc Bufficient for about a year
and a half. lt is pointed out, however,
that a substantial reserve supply must
be maintained at all times to enable
buyers to make selections of grade and
quality. This amount has been esti¬
mated at 400,000,000 pounds, so the
situation from the growcrs' point of
view is not so doubtful as might seem
at first plance.
17. S. Stocks on Hand

The governmenl's quarterly rcport
on wool stocks issued during the week
is interesting in this conncction. It
showod 244,516,000 pounds held by
dealers, 223,777 held by manufacturers
and 51,094,000 held by the government,
a total of 519,387,000 pounds held on
March 31. Stocks held at interior
points, together with the new clip,
will probably exceed 400,000,000 pounds
and imports since the government's re-

port was compiled may be estimated at
100,000,000 pounds. Allowing for
domestic consumption of 120,000,000
pounds since March 31, it would seem

that supplies on hand at the end of
the month in the United States would
be riearer 900,000,000 pounds than
825,000,000. i

Reports from the woolen goods tradc
indicate a more nearly normal con¬

sumption, and it is probable that the
surpius will be gradually worked off.
.Oulside of the United States a sim-

ilar condition is found, and it is not
just clcar how soon a return to normal
can be expectcd in these quarters.
Auction sales in London und Auckland,
New Zealand, in the last few days have
indicated a firm price tone and broaden-
ing interest. On one day at the latter
sale, for instanco, buyers took 4,500 of
7,200 bales offered at iirm prices, and
it was said that competition was keen.
Many obatacles have been overcome

by Australian growcrs in the last year,
as a result of the surpius accumulated
under government control during the
war, and it is believed that the situa¬
tion is gradually clearing under the
direction of tho British-Australian
Wool Realization Association. This
group took charge about three months
ago when the situation looked de3-
perate.
A rgentine Situation
The situation in Argentina is dc-

scribed thus by Consul General W.
Henry Robertson, Buenos Ayrcs:
"Although it is impossible to obtain

absolutely reliable estimates on the
stock of wool in this country at any
time, on account of the difhculty in'
e.timating the stock on the farms in
the interior, the prcvailing opinion
scems to be that existing stocks are
around 125,000 mctric tons (about 56,-
625,000 pounds'). Of this amount about
20 per cent is believed to be high-
grade wool, which consists of merino
and fine crosabrod; about 30 per cent
medium grade wool, which consists of
line and medium crossbrcd, and about
50 per cent low-grade wool, which con¬
sists of medium and coarse crossbrod.
Of the latter class possibly 20,000 tons
are what ia known as "'.-arbonizing
wool," a wool which ia so full of burs
and other foreign substances as to
have no market in the United States.
"No very deiinite plans are in view

fr*r marketing the pre,sent surpius.
Favorable terms, extendlng to two
years' credit, have been offered to Eu-
ropean buyers, but those terms have
brought nd* responsc except, perhaps,
from the- Belgians, it being rumored
that n syndicate of Belgian flrms is at
present treating with Bahia Blanca
wool .ealers with a view to the pur¬
chase of several thousand tona on the
Rbove-mentioned terms of credit, it sup-
posedly being the idea of the Belgian
purchasers to recstablish the once im-
portant Antwerp market. Local wool
shippera, hoWever, exnress doubt that
this operation will be effected,
"Thp Argentine Confederation of

Commerce, Industry and Production is
considcring the creation of a central

institution which, under present plans,
would take charge of all, or the greatcr
part, of, tho unsold wool in Argentina.
The association bclieves that in this
way wool could be sent to more favor-
able markets and its sale eiTectcd to
better advantage than now, when the
market is subjected to the influence of
individual offers of the local producers
and dealers."

Plight of Australians
Auction sales in Great Britain and

Australia are conducted under the aus-
pices of the British-Australian Wool
Rcalization Association, whose regula-
tions are to remain in force until Sep-tember 30, 1922. The situation which
brought about the formation of
"Bawra,'' as the. association is called,
ia descrlbed by Trade Commissioner
A. W. Ferrin, Melbournc, in Commercc
Reports thus:

"In Novcmber, 1916, it will be re-
membered, owing to the crisis which
then threatened the wool industry, the
British government agreed to purchase
all the wool of the 1916-'17 clip, loss
516,000 bales already sold, at a flat
price of 15%d. (31 cents) a pcund
(greasy) and to share equally with
Australian growers any net profits
from the resale of the wool above this
price. The price of 15Hd. a potind was
the average of the previous seaaon
plus 50 per cent, Subsequently the
agreement was cxtended to cover the
1917-M8 clip, and eventually all wool
picduced in Australia above local re-
quirements for the period of the war
nnd one yeai- thereafter. These agree-
ments termnated June 20, 1920.
"The Central Wool Committee, which

was formed under government auspiccsand included representatives of the
various branches of the wool industry,between November, 1916, and June 30,
11)20, appraised a total of 7,127,090Sbaios (averaging 319 pounds to the
bale), valued at £150,896,396 ($778,135,-|811 at normal exchange), and sheep-skins valued at £5,280,088 ($25,695.-
548). Of the wool 168,816 bales were
taken by Australian woolen manufac-
turers and 81,986 bales by Australian
wool-top makers at appraised prices
plus small deliyery and appraisement
charges. The balance, 6,876,288 bales,
went to the imperial government.

Stocks on Hand
"On June 30, 1920, somcthinaj over

2,000,000 bales of the wool purehasedby the imperial government remained
unsold, together with nearly the same
an.ount of New Zealand and other wool
owned by the government, and gravefcars were felt that lf public auctions
of wool were reaumed the British-
owned wool, coming into competitionwith the new 1920-'21 clip, which was
cstiinated at 1,600,000 bales, would
have a disastrous effect on prices. An
ttempt was made, thcrefore, to create

a pool to handlc the 1920-'21 clip in co-
operation with the imperial govern-
ment, but submission of tho proposalto a referondum of wool growers andbrokera resulted in its defeat, and on
October 1 public sales of wool at auc-
tion were resumed in Australia, sub-
ject to the customnry pre-war agree¬
ment among brokers to limit the offer-
ings at each sale to what the market
could be expected to take.

i- "The capacity of the market appearsto have been overestimated, for at the
sales in October, November and De.
cember withdrawals were heavy and
prices weakoned, in spite of the fact
the British government was selling
very little of ita wool in London in
order to give the Australian growers
a fair Chance to dispose of the current
clip. It was believed that the greataccumulation of imperial wool was the
dominant factor in depressing the
market, and for that reason in January,1921, the British Australian Wool Re-
alization Association was formed to re-
lieve the British government of the
carry-over Australasian wool.
"This wool is understood to be

'velvet,' the imperial government hav-
ing already veimbursed itself from
wool previously sold for loVzd.-a poundadvanced on the entire purchase of
war-grown wool, as well as having paidto Australian growers £6,486,992 ($31,-

1568.917 at normal exchange) on ac-
count of their share of net profit3.That is, the 1,800,000 bales of unsold
wool is owned jointly and eveniy,under the profit-sharing clause of the
oiiginal Imperial contract, by the im¬
perial government and the Australian
wool growers. Half of it is made an
i-.sset of the Eritish-Australian Wool
Rcalization Association at a value of
£22.000,000 ($107,063,000); the other
half, belonging to the British govern¬
ment, is to be sold for the account of
the British government. by the. British
Australian Wool liealization Associa¬

tion."

Thrift Easicr
To Preach i
1

Workers More Inclined to
Save if Urged to Do So
When Wages Are Coming
Down, Say Bond Saleamen

Banks' Deposits Increase

Budget System Helps Fore-
man to AccumulateFunde
He Said Was Impossible

THE most notable effect of the
business depression of the last
six or eight months ao far aa

thrift is concerned is the increasing
ease with which large organizations
"sell" the idea of saving to workers
who have left the pinch of reduced
pay envclopcs. On the whole the
tendency to savo has gained impetus
from hard time3, those in close touch
with the situation testify.

There have been reactions, it is true,
and savings accounts opencd January 1
have fallen away, but obaervcrs are in-
clined to believe that the percentage of
relapee along this line is smaller than
in recent years. For inatance, the Sav¬
ings Banka Association of the State of
New York has recently compiled figures
on deposits and withdrawals in bank3
in its group for the flrst three montha
of the year which show that deposits
exceeded withdrawals by $41,357,796.
Incomplcte reports since March 31 indi¬
cate that the surpius in the aecond
quarter will not be so large, but there
is always a falling off as the year pro-
gresses.

Organizations which sell thrift idoas
to industrial organizations are pcrhaps
in closer touch with the thrift tendency
in its infancy, and the general con-

sensus among these ia that workers are

more inclined to aet aside regular
amounts now than when they were

making higher wages.

Effect of Wage Cut
Along this line the atory is told by a

aalesman of one of these organizations
of the effect on employees of a wage
rcduction. The salesman had canvaased
the mill in question several times, and
had pointed out in individual talks the
necessity of prcparing for a wage re-

ciuction such as had been put into force
in aurrounding mills. Many employees
algncd an agreement to begin saving,
but others decided to wait. It so hap-
pened that the salesman returned on

the morning that the wage cut was an¬

nounced. The forcman predicted that
the men would be in no hunior that
day to listcn to the salesman, but, as

a matter of fact, the bond man did al¬
most a day's normal business in a mill
that had previously been thoroughly
canvaased.
Another salesman prevailed upon a

foreman in a collar factory, who was

making $150 a woek, to adopt a budget
system and see what the saving would
be. The foreman had complained that
he could save nothing on his wages,
but after three months under the bud¬
get system' he went ta the salesman
with $100, the result of three months
of systematic effort.

Most organizations selling savings
plans of one kind or another.invest-
ments on partial payment plans, bank
accounts or insurance.find that it is.
not difricult to convince a person of the
necessity of saving. The thing to do is
to point out how he can save without
causing hardship. If a worker can be
sliown that h'j can save $2 or $5 a week
with little or no inconvenience, and
that the employcr will take out this
sum and give him a receipt for it, thus
doing away with bookkeeping arrange-
ments, the rest is easy. Saving soon

becomes a habit.
ln other cases the'saving habit has

already been developed, but the pros-
pect lacks confidence in banks and
banking houses. Cases of this kind
are not uncommon in eastern Pennsyl-
vania, where a salesman for a large
New York bond house recently dis-
posed of $6,000 worth of bonds to a

man who went out into his back yard
and dug up the cash from cans buried
there.

Thrift Desire Remains
Of course, in industries where the

business depression has been kecnly
felt and plants have gone on part time
or have entirely closed actual savings
have fallen away sharply, but it is be¬
lieved that the desire and tendency to
save still remains, and these persons
will not have to be rceducated to the
advantage of having savings upon
which to depend.
One corporation which had institutcd

savings plans in many such industrial
plants fore.saw the trend and turned its
attention to public utilities and other
lines which show more stability. A
large percentage of the organization's
industrial accounts fell away when
plants closed, but the curve of busi¬
ness has climbed steadily in the last
six months, despite the fact that the
number of salesmen has been reduced
more than 60 per cent.

Savings banks have felt the slacken-
ing, and in four out of ten Brooklyn
banks withdrawals exceeded deposits
from May 1 to May 25. It is felt, how¬
ever, that much of the setback was of
a seasonal character and that for the
second three months of the year the
showing will compare favorably with
the first quarter, although tho excess
of deposits probably will fall behind
the mark set in the period from Janu¬
ary to March. The ten banks in ques¬
tion os a whole showed a net gain in
deposits over withdrawals of $276,272,
neaily twice the loss in withdrawals.

Mobile & Ohio Report
The Mobile & Ohio Railroad reports

a gross income for the year 1920 of
$745,617, against $2,685,301 earned in
the preceding year. Interest, rentals
and miscellanaeous charges absorbed
$1,872,744, leaving n deficit of $1,127,126,
against a surplu3 in 1919 of $1,013,007.

Mdnthly Earnings Not True
(kiide lo Rail Conditiom

SuperficiaJ Comparison of Gross and Net Reve-
nufi Inaccurate Indication of Trend Towardj
Keeovery From Rcccnt Slump in Traffic!

PR1L, 1921, railroad net earnings have generally shown an im-

provoment, over Aprif, L920. It is customary to eomparc railroad
earnings in any one month, tiot with the previous month, but with

the same month of the previous year, because there are scasonal fluctua-
tions in both earnings and expenses which vary widely between different
foads. Thus, although It ia customary fco consider January and February
as the two lean earning months and Septeinber and October as the two
fat months, this does not hold true on some roads and does not hold true
for many classes of traffic. Used as an average for the earnings of all
the roads, it has significancc.

In tho threc-year test period, 1914,'
1915 and 1916, on which the govern-
ment rental of the railroads was bascd
during the period of government opera¬
tion, the total operating revenues in
Ji-.nuary averaged $260,000,000 nnd in
February $246,000,000. ln .Scptember
they were $296,000,000 and in October
$305,000,000. October was the high fig¬
ure and February was the low figure
for the twelve months.

Expenses should be divided between
transportation and maintenance. Trans-
portation expenses vary dircctly with
the volumo of business carried, al¬
though they follow a downward trend
somewhat slowly. A large increase in
business can only be handlcd by put-
ting on additional engines, engine
crews and trainmen, and by burning
rnoro coal. The increase in expenses
therefore is exactly coordinate with the
increase in revenue, but when a sharp
falling otT in business takes place it is
not possible to lay up engines irnme-
dirtely and to decrease engine miloagc
in exact proportion to the decrease in
traflic. What happens is that more
light mileagc is run and it takes an

appreciable* period of timo varying
from a matter of weeks to a matter of
a month or more. to bring expenses
down to corrcspond with the drop in
revenue. Thus in the test period,
transportation expenses in Jandary
were $99,600,000, in February $96,900,-
000, in September $01,600,000 and in
October $95,900,000. Transportation
expenses are also considerably affected
by the weather on a road like the
Denver & Rio Grande and the Northern
Pacific. Snow in the wintcr months
adds appreciably to the cost of opera¬
tion. In the test period the high fig¬
ure for transportation expenses was in
March when $102,800,000 was spent on
this account and the. low figure was in
July when $88,500,000 was spent.
Maintenance Expenses
Maintenance expenditure should have

little to do with the volume of busi¬
ness, or, if it varics at all, should vary
in inverse ratio to the volume of traffic.
Ari a matter of fact, however, it does
vary to some extent directly with the
gross earnings. When earnings fall off
cuts are made in maintenance charges,
and when earnings are large deferred
ms-Jntenance is likely to be taken up.
Every railroad officcr from the di¬

vision engineer to the president knows
that this practice is uneconomical but
"practical raiiroading."
Maintenance of equipment varics as

the mileage run by the cars and loco-
motives, but there is so wide a varia-
tion in the time which a car or loco-
motive can be run before being sent
to the shop that iti is only incidentally
that. the volumo of business that the
road is doing in any given month
affects the amount spent for main¬
tenance of equipment. For this rea-
son it is particularly important to
analyze the expenses of the railroads
as they are reported from month to
month to try to determine if possible
what policy they are pursuing toward
maintenance expenses. It is perfectly
possible to make a difference between
the ratio of total operating expenses
to total revenues of fifteen points in
the extreme policy one way or the
other of maintenance charges. Of
course, this is true only over a short
period of time, but at the present it
is of vital importance. If, for instance,
a road which in May, 1920, earned
just enough to pay operating expenses
should show a May, 1921, ratio -of ex¬

penses to revenues of 85, this rrtight
be the result of additional business
without proportionate increase in
transportation expenses, the same
business or less handlcd with greatcr
economy in transportation expenses,
or it might be the result of an arbi-
trary smaller amount of maintenance.
work done. If it is the latter, it is
temporary. In general tho roads were
undermaintained during the twenty-
six months of government operation,
railroad executives contend, and while,
during the so-called guaranty period,
which was the six months Warch 1 to
Angust 31, some of this deferred main¬
tenance was taken up, the financial
difficulties of the roads since last Au-
gust have precluded, with most of
them, anything but a hand-to-mout.h
policy of maintenance. They have no
fat to live on now.

U. S. Operation
Prior to government operation most

of the roads made an annual appro-
priation for maintenance of way and
structures and charged a fairly uni-
form amount each month for this item,
regardlcss of whether the actual work
was done in that month or in a pre-
ceding or succeeding month. This was
a satisfactory way of accounting and
permittcd the iir/estor to make a fairly
accurate estimate month by month as
to what any particular road was doing
in the way of economy of operation
and profit from operation. When Direc-
tor General McAdoo took over the
roads ho continued this policy, but in
1919, with the falling off of traffic due
to the armistice, and with the lack of
enthusiasm for unnecessary government
expenditures that was generally mani-
fested by the constitueuts of Congress-
men, the Railroad Administration
changed its rules of accounting. and.
began to report only such maintenance
charges as pertained to actual work
done. It then reduced the amount of
work that was being done. When the
roads were handed back to their own-
ers, they had the choice of foilowingwhichever of these two methods they
chose iso loiyj as they notified the In-
terstate Commerce Commission as to
which method they were foilowing.During the guarant.ee period the
policy pursuod by many of the roads
that accepted the guaranty was to do
the actual work required to take updeferred maintenance and to' let the
legal department fight it out with the
government as to how much of the
sums so spent should be debited to the
government and how much to the com¬
pany. ln Scptember, however, the roads,had to make ends meet without anycomforting thought that the govern¬
ment might have to pay part of the bill
aftcrall, A good many of them continued
the government policy of charging to
maintenance only the expenses of the
work actually done in the current
month, and since the first of tlie cal-
endar year, judging from the monthly
returns, they have pursuod the policy,
as old as American railroads, of rcduc-
ing maintenance forces, both for equip¬ment and for road way, in hard times.
A few preferred to make the bad show
ing, if bad showing they had to make
now rather than later, and made theii
annual appropriation for maintenance

work at the beginning of the yar and
charged lo January, February, March
and April, respectively, their share of
the year*a total appropriation. This is
important in studying the monthly
trend of railroad earnings.
Effect of Strike

Another factor is the effect which
the outlaw striko had on railroad earn¬

ings ln April, May and June of 1920.
With so many variablea it' is impos¬

sible to make any formula which can
safely be applied to any one roao's
earnings and expenses and from which
a drlini.e and linal concluaion can be
drawn. As a mattcr of fact, while the
railroad officers perfunctorily say,
when they are talking with a banker
or inveator, that of course the propcr
compariaon of earnings and expenses
ia between a month this year and the
corresponding month of last year, for
their own purposes. they have been fol-
lowing the trend of earnings from
month to month just as carefully, and
it has been just as significant and
helpful a comparison as that between
the current month and the correspond¬
ing months of the previous year.
The late President W. W. Finley, of

the Southern Railway, used to say that
there was no reason why a railroad's
revenues and expenses should not be
divided fairly evenly over the twelve
months of the year, and that it was

the business of the traffie department
to see that the volume of revenues did
not fluctuate. The overhcad expenses
and interest charges go on evenly from
month to month, an even distribution
of maintenance charges tends toward
economy, therefore it is aquarely up to
the department which solicits business
to see that the hollow places are filled
in.

Clasaes of Traffie
It ys a hit dangerous to generalize

about the movement of particular
classes of traffie, because conditions
vary so widely in different parts of the
country. Concoding that whatever gen-
eralities may be indulged in hei'e will
call forth a mental protest from some
contvaiwise situated railroad officer, it
can be suid that the largest movement
of coal is in the fall and early winter
months and the largest movement of
grain is in the fall and winter months,
excepting ex-Lake grain, which has va-

garies of its own. Citrus fruits move
from California over the Northern
routes in the late spring, summer and
early fall and over the Southern routes
in the cold weather. Fertilizers and
farm implements move in the spring,
and so e:i indefinitely.
The old school oi" railroad traffie of¬

ficer was inclined to think that his duty
was done when he shouted with might
and-main for more than his share of
the traffie regardless of what it was.
The younger men who have recently
been promoted to tho position of vice-
president in charge, of traffie are

studying the. question from a differ¬
ent angle. President Finley's theories
are being accepted not only by men
who came' up under him in the traffie
department of the Southern, like T. C.
Powell, vice-president of the Erie, but
by men of the caliber of C. E. Spens,
vice-president of the Burlington.
Studying Problem

These; men are not content with try-
ing to get the lion's share of business
away from their competitors and pass¬
ing the buck to the operating depart-
ment to perform the transportation as
economically as possible; they are mak¬
ing a study of the transportation de-
partment's problems and trying to nt
the traffie into the general scheme of
operation. When coal traffie is going to
bo light, extraordinary efforts are
made to develop sources of traffie
which, while they would not be as
profitable as coal traffie when coal
traffie is available, are decidedlyprofitable in taking the place of coal
traffie when coal traffie does not offer.
To sum up, an increase in net op¬crating revenues of the New York

Central, the Pennsylvania, the Atchi-
son, Topeka & Santa Fe or the North¬
ern Pacific in May is r.ot going to be
conclusive evidence, without analysis,that any one of these roads is reallymaking a permanently better profit.Not alone compare May", 1921, with May,1920; compare it also with April and
March, 1921, and wcight it with such
evidence as is available of the generaltrend of traffie conditions.

U. S, Foreign Trade
Contiimes to Fall;
Gold Exports Gain

Month's Transactions Result
in Favorable Balance of
$122,000,000Xonimeree
Department Figures Show
WASHINGTON, June 11..Both ex¬

ports and imports continucd to fall
off in May, but the month's trading
resulted in a favorable balance of
$122,000,000 for the United State*,
figures made public to-day by the De¬
partment of Commerce showed.
Exports for May totaled $330,000,-

000, as against $340,000,000 in April
and $746,000,000 in May, 1920, while
imports for the month were $208,000,-000, as compared with $256,000,000 in
April and $431,000,000 in May the yearbefore.
For the eleven months ended with

May exports totaled $6,180,000,000, as
against $7,480,000,000 for the corre-
spondinjr months of 1920, while im-
ports aggregated $3,472,000,000, as com-
pared with $4,686,000,000.

Gold exports for the month totaled
$1,062,521, as compared with $383,787in April and $7,561,683 in Mav, 1920,while imports of gold were $58,209,918,
as against $82,230,175 in April and
.16,687,859 in May last year.
Gold exports for the eleven months

ended with May totaled $132,764,299
compared with $481,100,731 during the
same months last year, while imports.-unounted to $602,817,925, against $123775,217.

Silver exports for May totaled $2,-352,609, compared with $6,862,130 inMay, 1920, and imports were $6,956,077,
as against $8,082,895 in May a year ago.Silver exports for the eleven months

jjjenod aggregated $61,112,161, a.-j com-
Rjared with $174,621,648 in the same
period last year, while imports were

,359, as against $96,387,986 for
the eleven months ended May, 1920.

Silver Market
SUv«.T.ondon, 86%<1 .N'cw York, <1o-

09%c; fort'ifc'u. 50Hc; Mexican dol-
lara, 46 £0.

New Business
At Low Level
In Steel Trade

Little Improvement ExpecV
ed Amon# Inrfopendeultg
Until Freight Rates Are
Cut; Lcan Year Ahead

IVepare for Wage Dropi
Companies Making Drastie

Uiirtailment to Meet New
Conditions in Industry
ITTSBURGH. June 11..New
business of the Youngstown
Sheet and Tube Company is

averaging between 15 and 20 per
cent, touchinjr the lowest level in
years, if not in the company's hi3-
tory. The situation with other inde¬
pendent producers is virtually the
same. Officials of the district nro-
ducing interests agree that there
will be little if any irnproveraent
until railroad freight rates have
been revised downward. and other
needlessly high charges out, which
are unduly boosting prices on manu-
factured products. EfTorts are being
concentrated to reduco production
costs, in view of impending lower
prices,
"We are losing money on opemions,

and so are continuing our efforts to
parc operating and overhead coats in
every way possible," states President
James A. Campbell of the Sheet and
Tube Company. "There will be no
bonuses for officials, and the salaries
must also be reduced. In view of the
fact that they were never raiscd in the
same proportion as wages, it will meaa
a severe cut."

Necessities of the current situation
are causing all indepondents to rr.ake
drastie curtailments. Several such in-
terests have beer making a month-to-
month study of department coits, and
trimming and retrimming such charges,The Brier Hill Steel Company an-
nounces that salaries of all officials
will be reduced 15 per cent, effective
June 16. "Our officials did not recehra
salary advances in the same proportion
that mill workers' wages were boosted
during the war," says an executive of
the company. "In taking a 10 per cent
rcduction they are losing rclatively
more than plant operatives did at 20
per cent. Salaries advanced about 70
per cent, and to have made the reduc-
tion proportionate to that effective in
tho mills it should have been about 10
per cent, inasmuch as the increase for
workers receiving wages was about 140
per cent."

Plan Salary Cuts
A number of other independent in-

terests have either already cut salaries
or are about to do so. The reductions
affect virtually everybody working on
a salary, from the presidtnts and chair-
men of the boards down.

District steel manufacturers declare
it is the cumulative effect of t-xcessive-
ly high freight rates which is the chief
cause of trade strangulation and of
bringing about the current stagnatSoa
in buying. It is similarly contendeJ
that high costs are putting the Ameri-
can steel industry out of the running
for foreign business.

J. B. Kennedy, chairman of the board
of directors of the Brier Hill company.
points out that the export trade la of
tremendous importance to the steel in-
dustry and that German and Belgian
steel makers are selling far under
American producers at this time, de-
spite the fact that most, if not. all,
steel makers in this country are now
running at a loss. In the face of this
situation, it is declared that lower
costs are not only desirable but impera-
tive if producers are not to dissipate
their properties and are to be in a

position to handle business effectively
later on.
Severn P. Ker, president of the Sha-

ron Steel Iloop Company, sta"ted re-

cently that he looked for a further de-
cline in the price of steel and that an-
other cut or two will b<? made in wages
before the end of the year. He says
that the price of steel must drop in
order to permit American manufactur-
ers to compete with the European steel
mills. With the steady decrease in the
cost of living a cut or two in wages
will surely foow.

Look for Lcan Year
Steel manufacturers of the Shenango

Valley are not hopeful of any new
business of any great tonnage next
fall, and they a'ssert that this will be
the leanest year for some time. There
is nothing to indicate the resumption
of any of the fourtcen blast furnaces
and many of the mills are operating
from hand to mouth. This week the
Sharon Steel Hoop Company operated
three finishing mills here and four
sheet and three open hearths in the
Youngstown district. The tinplate mill
at Farrell is running three days a week
and the sheet mill is still on in full.
The American Steel and Wire plant
is runing at about 25 ner cent ofcapac-
ity. Independents, w'ith the exception
of the Sharon Press Steel plailS, are

working at about 25 per cent of out-
put. The latter plant is on a 40 per
cent basis.
The National Malleabie Casting plant

is running three days a week. The Car-
negie Steel Company's Mills in Farre.l
and Sharon are flat, with no prospects
of an immediate resumption. There are

12,000 men idle in the Shenango Valley
or working only part time.
A big slunip* has struck the Ilome-

stead Steel Works and the Dutjuesne
plant this week and a large number
of mills in the big plantE are not
operating on account. of no ordera. The
plants are operating at about 25 P?r
cent of capacity. Open hearth No. *

at the Homestead plant ia working m

full. Open hearth No. 5 is closed down,
also the 30-inch mill and a number ot

individual mills in the Dusquesno plant,
i. %..-,..

April Rail Earnings
Increase of Nearly 8 Per Cent

Over Year Ago Shown
With reports tabulated for 200 &¦*

1 railroads, the total operating rev¬
enues for April were $431,062,000, coni-

pared with $399,892,000 for the same
month a year ago, an increase oi'¦¦

per cent. March revenues were $4oS.-
262,570.

April net railwav operatincr income
was $28,749,000, against a deficit ay*a-
ago of $22,579,000. In this connection,
however, it was recalled that. in Apni.
1920, the railroads were operating un¬

der most unfavorable condition*.
caused bv the outlaw switchmen s

strike, which undoubtedly accotmtca
for most of the poor earnings.
A decline of 5.8 per cent in opera.ing

expenses in Apnl this year was

brought about in st large measure t>>
the lesser sums paid for maintenance.
The decrease was approximately »^>-
000,000, the April total being $374.-1--
000. The report issued yesterday «»M
ers all the reporting roads with tn-

exception of the Gulf, Colorado & fc*B»
Fe.


